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The Greektown Chicago Strategic Plan aims to promote
Greektown’s contin

Its

unique cultural ¢

‘egion. Sponsored
Plan provides specr

Greektown’s future

environment, marketing and promotion activities,

transportation, and
Greektown SSA also seeks to highlight the rich culture and
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The Strategic Plan is developed by The Lakota Group, a Chicago-based planning and urban design firm, with assistance from Duncan

the neighborhood, and make Greektown a destination for
international, regional, and local visitors alike.

Ued economic vitality while preserving
naracter within the Chicago metropolita

oy Special Service Area #16, the Stratec
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iC goals and recommendations regardi

other development opportunities. In turn, the

Associates, Sam Schwartz Engineering, and the CLUE Group.

ousiness mix, streetscape and urban design
narking and
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ONLINE SURVEY

OPEN HOUSE #1:

S 7 R

STAKEHOLDER FIELD PROJECT TRADE AREA ALDERMAN
DEC 1, 2017 INTERVIEWS WORK WEBSITE STUDY REVIEW MTG

@STATE OF GREEKTOWN SUMMARY

ONLINE SURVEY

OPEN HOUSE #2

IMPLEMENTATION
MATRIX

ORDER OF MAGNITUDE COSTS PLAN STRATEGYS& REFINEMENTS

IMPLEMENTATION

STRATEGIES
ALDERMAN BOARD & OPTIONS ALDERMAN BOARD
REVIEW MTG MEETING TOOLKITo REVIEW MTG MEETING

YOU ARE HERE

@ FINAL STRATEGIC PLAN MAR2019
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